
Racial Bias Training: 
An Overview of the 
Wisconsin State Public 
Defender’s Approach
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Phase Two: 
Responding to Racism



Phase Two: 
Responding to Racism





Phase Three: 
Implicit Bias: You Can’t Help It 
But You Can Change It 



Silent Beats Video

http://youtube.com/v/76BboyrEl48


Phase Four: 
A Bias-Informed Approach to 
Public Defender Advocacy





Additional Efforts 
• SPD Annual Conference

• Trial Skills Academy

• Annual Managers’ Meeting

• Criminal Justice Coordinating Councils

• Data Collection 



Lessons Learned

• Thoughtful selection & training of facilitators

• Input from a variety of people & groups

• “Staff stories” for inspiration & courage

• Incremental process is okay but keep it going



Next Steps

• Private Bar
• Other decision points in   

the CJS process



Can do today 

Implicit Association Test



Can do today 



Can do today 

Accountability



Can do today

If-Then Plans



Can do today

Mindfulness Practices
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